Soldiers Beach Surf Club
Minutes
Special General Club Meeting

Attendees: Tony Axford, Brent Farnworth, Darcy Waller, Gail Rixom,
Shana Doughney, Brad Halicok, Jennifer Falconer, Matt Keys,
Matt Griffiths, Jackson Blachshaw, Mick Crowe, Kate Halicok,
Victoria Coppen, Emma Griffiths, Matt White, Simon Falconer

Apologies: Coral Raymond, Dennis Rickets, Karen Harvey, Shaw Ford,
Kellie Maxwell, Phil Wallis, Craig Andrews, Alex Coppen,
Glen Coppen, Lachlan Coppen

Date: 18 / 09 /2022

Meeting opened at: 11.05 am
Item 1: Declaration of any Conflict of interest:-
Does anyone have a conflict of Interest that is not registered below?

Name:__Matt Keys Interest;_ Wife owns Kraken_

Name:__ Brent Farnworth _ _Interest.__ Owns Dunes

Name:__Matt White ............ Interest:___ Sister owns Kraken__
Name:__Shawn Ford Interest;_Contractor Light of Installation
Name:__ Kelly Maxwell ... Interest. Employed by Kraken

Item 2: Welcome by Simon Falconer

As a carryover from the AGM, the Audited accounts were not received then as they had not
been completed in time and are now ready to be presented to the Club Membership.

The Audited accounts had been made available to all members a week prior the meeting.

Simon had invited the outgoing committee to present these, however all outgoing committee
declined.

Simon called on the incoming Director of Finance Tony Axford to present them to the
Membership.
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Item 3. Tony Axford asked does anyone require a copy of the Audited Accounts.

Tony read out the below report form the outgoing Director of Finance:-

DIRECTOR OF FINANCE REPORT

Thank you for the opportunity 10 be part of 1he committee of 5oldiers Beach St Life Saving
Club for the fost four secsons. The club was in o terible financiol situation due to
mismanagement, lack of unidentanding of basic principéas of club manocgemeant as wel as
temible parfnerships with the function room / restaurant and the kiosk

The ciub was eftectivaly under Administration Baing closely monitored by Surf Life Saving
Cenlral Coast. This was reaulred due 1o the cut of court settemant 14 the leasaholdern of the
kicsk of over $100 000.

Under the leadership ot Jim Buckton and Phil Wats the ciub hos beean cbls 1o repay debtts to
Wyang Leagues Chb, Surf Life Saving Central Coast, Surf Life Saving NSW, Energy Australia,
Cantral Coast Councll ond ssveral other suppliers. We have aiso pul In new poriners 7 iease
holkders in contracts velted by tha Surf Lite Saving Australian legal tearm - Thank You 1o kan
Fulicgar for his invaluatie advice and assslance

The club needs active patroling membears urgently, the patroling of the beach and provision
of water safety to the bcol comemuniy & of the farefront of our activites, We provide
autstanding education and fraining 10 our members. The future of the ciub dapends on Ihe
mambers who know what it s like to get their feet an the sand ard provide the hankless
community service thal is required. Suel Life Saving Central Coast provides fantastic
leadership and rescurces to assist in sound club managermant, The future of the club i with
Ihe youth membership.

Recruitmean! and Retention rmust become o welotly 1o enswre success Into the future,

Congrafulations to Lara Mcaintyre and Elien Yan Wessel fer thor unfiring commitmeant to the
Ciut, ¥ the ciub had more mombars with their attitude we woulkd be bock amongs! the top
clubs on the coast, Emma Dernnis our Bookkeepar / Financial Controler provides tantastic
ervice, sound advice when reguired and chases up aw cdebls and when things were at our
lowest putin place payment plans, and waorked with the ciub on prioritsation of the
Fvarwheiming debts, Thank you Emma for youwr commitment 1o aur ciub,

Lats Qe behind the club the future ond the hard woring patraling members.

Cralg Andrews
Treasurar / Life Member
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Tony then read out SECTIONS of Financial Report
For the year ending 30" April 2022:-
1) the Executive Committee Report page 3,
2) Notes to the Financial Statement page 9,
3) Independent Audit Report to the Members
page 18,

Tony asked if there are questions from the Members, being
none.

Motion;
That the Independent Financial report for year ending
30" April 2022 be adopted.

Moved By Tony Axford
Second by Mick Crowe
Carried

Meeting closed 11.20am

Simon Falconer Darcy Waller
President 22/23 Director of Administration 22/23
—
e — :H_—__ =
Tony Axford

Director of Finance 22/23
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