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2025 Agenda 

Soldiers Beach Surf Club 

Committee Meeting 
 
 
 

Attendees: THIS WAS AN ELECTRONIC MINUTES DUE TO CHRISTMAS 
BREAK. IT WAS EMAILED OUT TO ALL MEMBERS OF THE 
COMMITTEE 

 
 
Apologies: NIL 
 
Date: 21/12/2025 
 

 
 
Meeting opened at:  

 
Item 1: Declaration of any Conflict of interest: 

Does anyone have a conflict of Interest that is not registered below? 

Name: Shawn Ford Interest: Contractor Light of Installation 
Name: Kelly Maxwell Interest: Relative of the Kraken 
 
 
Item 2. Motion to Adopt Previous Minutes 

Moved By: Simon Falconer 
Second by: Sergei Mikhalchenko 
CARRIED Y 
 
 
Item 3. Business Arising from Previous Minutes 

NIL 
 
Item 4. President – Simon Falconer 

* Massive thanks to all members for your continued support, we have had a busy season so far with plenty of activities 

happening all over the place. 

-Thanks to our swim team for training the kids each Monday 

-Thanks to the board team for training the kids each Wednesday.  

-Thanks to all the age managers and supporters for making Nippers happen each week.  
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* The club was successful in gaining a few grants the last month which will go towards funding the replacement of 

some equipment and our swim program. 

-$7250 Freemasons Central Coast – support the swim program that the club is running. 

-$6880 Halekulani – purchase a new IRB motor. 

-$5000 Doylo – replace aging equipment. 

*We once again supported The Clontarf Foundation in mid December, some members with the help of Nth Entrance 

President spent the morning with the boys at super session, beach games, education and breakfast. We also allowed 

them to borrow our equipment to get their yearly requalification’s.   

* I would like to wish all our members and their loved ones a Merry Christmas and a safe and Happy New Year.   
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Motion 1: That the attached Payments be approved as legitimate expenses to the club 

Moved: Tony Axford 

Second: Mick Crowe 

Carried 

Motion 2: To approve payments Membership due reimbursements 

Moved: Tony Axford 

Second: Darcy Waller 

Carried 
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Item 6. Director of Administration – Simon Falconer 
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Item 7. Vice President – Darcy Waller 

 
 
Item 8. Director of Education – Simon Falconer 

Plenty of awards have been completed since the last meeting 

*u14s  6 SRCs completed 

*approx. 14 new Bronze medallion 

* 4 UAV operators 

We have been working on getting all requals done, thanks to our helpers for doing this.   

 

 

Item 9. Director of Life Saving – James Carroll 

 

Item 10. Director of Surf Sports – Mick Crowe 

 

Item 11. Director of Youth Development  Committee (Nippers) 

 

Item 12. IRB Captain – Shawn Ford 

 

Item 13. Board & Ski Captain –  

 

Item 14. Boat Captain – Sergei Mikhalchenko 

 

Item 15. First Aid Officer – Sarah Agland 

 

Item 16. Junior Club Captain – Evelyn Williamson  

Item 17. Rookie co-ordinator – Jaydee Lourens 

 

Item 18. Childsafe Report – Jennifer Falconer 

 

Item 19. Caretaker Report/OHS/Special Projects – Kell Maxwell 
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MOTION: 

To receive and adopt all reports.  

Moved by:  
Second by: 
CARRIED Y/N 
 

 

Item 18. General Business 

1. : 

2. . 
 

 

 

 

Meeting closed: 

 

 

 

 

_______________________________ __________________________ 
 

Simon Falconer Tony Axford 

President Public Officer  

 

Simon Falconer
Sergei Mikhalchenko


